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THE FRONTIER — LEAD STORY

The Harness Becomes the Battlefield

An open-sourced framework, a React-style rethink of how agents run, and a wave of releases

point to one shift: the model is now the commodity — the scaffolding around it is where the

~93K

STARS ON AN OPEN
HARNESS IN ~2

A single week reorganised the
agent stack around one idea:
whoever owns the harness owns
the outcome. A major lab open-
sourced a permissively licensed
framework where everything is
a plugin — models, tools, skills,
sessions and schedulers mount
and unmount independently
over an append-only log a run
can resume, fork and replay. It
cleared tens of thousands of
stars in days, and a local
runtime added support with a
single command.

262K

TOKEN CONTEXT
NOW RUNNING ON A
DAYS LAPTOP

war is fought.

82.2%

SWE-BENCH AT
ROUGHLY HALF THE
TOKENS

The framing is no longer subtle.
One author, releasing a React-
inspired design where an agent
re-renders every turn and
attaches capabilities through
hooks, put it plainly: there is no
agent without a harness. When
the model becomes a metered
utility, the durable margin
migrates upward — to the
reusable harness, the skills
library and the evaluation loop
— and the competitive metric
shifts from raw capability to
capability per dollar per token.

$100B

CHIP-MAKER
BACKING FOR ONE
DATA CENTER

91.8%

OF PUBLISHED
"SKILLS" FOUND
DEFECTIVE

ALSO ON THE FRONTIER

The perimeter moved
inside the laptop

A 27B multimodal model with a
262K-token context now runs
locally in ~16-18GB. Once a
capable agent sits beside source
code and secrets, no cloud
gateway sees it — the question
flips from "where did the data
go?" to "what just read it?"

PROVENANCE

Watermarks arrive —
and admit their
limits

New rules pushed statistical text
marks plus signed metadata into
model output worldwide. But
paraphrasing degrades the signal
and re-saving strips the
metadata — so the scheme
mostly catches the honest and
misses the motivated.

“There is no agent without a harness.”

— THE DEFINING CLAIM OF THE WEEK




ARTIFICIAL
INTELLIGENCE

RELEASE CADENCE

A full season of
models, in one
week

The pace of releases has
compressed to a blur: a new
agent-focused flagship
posting 87.9 on one terminal
benchmark and 62.7 on a
software-engineering suite; a
rival "frontier at half price"; a
cost-focused mid-tier model
arriving three weeks after its
predecessor; an open-
sourced generative model;
and new tooling for
orchestrating whole teams of
agents.

The through-line is efficiency:
buyers are being sold fewer
tokens per task, not just
higher scores — a sign the
market has moved from
capability to capability-per-
dollar.

QUALITY CONTROL

Nine in ten
"skills" are
broken

Amid the enthusiasm for
reusable agent skills, one
study this week claimed
91.8% of published skills are
defective. It is a useful cold
pattern  that
worked once is a data point
about one configuration of
conditions, not a transferable
law. The lesson for teams is

shower: a

to run small internal
evaluations before treating
any borrowed @ skill or
architecture as a rule.

One chip splits
in two

The newest generation of a
custom Al accelerator
arrived, for the first time, as
two variants — one tuned for
training  throughput, the
other for inference latency
and chip-to-chip speed —
sharing CPUs, liquid cooling
and a single software stack
so code ports cleanly
between them. Specialisation
of silicon by workload is
becoming the norm rather
than the exception.

ON-DEVICE

Frontier-class,
unplugged

Quantised builds of a 27B
multimodal model now run
on a laptop via common local
runtimes, with a shared-tier
host teasing day-zero support
the same week. The on-
device path and the ultra-fast
hosted path are maturing
together — and both route
around the assumptions that
a year of enterprise Al
governance was built on.

TRANSPARENCY

Marked at the
source

Content-provenance marking
is now default across a major
model family, driven by new
regulation. The technology
mirrors earlier statistical-
watermarking work, but its
own
removed by paraphrase or re-
save — raise the question of
whether compliance marking

caveats — trivially

makes anyone safer or
merely creates a false sense
of detectability.



AGENTS & THE
ENGINEERING CRAFT

THE BIG RETHINK

Agents get hooks, a

render loop, and a
plugin kernel

The most consequential
design move of the week

The open plugin kernel
released alongside it takes

TOOLING

The agent no longer
dies with the window

A popular editor now runs the
agent host as a separate process,
so long-running agents keep
working in the background after
an editor window closes — a small
change that quietly turns the IDE
into shared, persistent

reframed an agent as a the same philosophy infrastructure.

function that re-renders on further: models, tools,

every turn, with sessions, sandboxes and

capabilities supplied schedulers are all CLOUD CRAFT .
through composable hooks  swappable plugins over a ‘SA3[h¥ everyone ships

— a support bot can attach
an account-management
tool only after it verifies the standard
user. Sixteen built-in hooks orchestrated

cover skills, tools and sub-

distinct runtime modes for
use,
flows

replayable session log, with

Wildcard permissions come from
tooling friction, not laziness: one
SDK call can silently require three
separate grants, and iterating one-
deny-at-a-time can burn a day. The

code-
and

agents, and the framework
sits as an opinionated layer
atop a open
harness, how

minimal
echoing
modern web frameworks

benchmarking. Rivals are
converging on the same
"harness-first" stance, and
older  frameworks are
bolting harnesses on after

the fact.

fix is a hard least-privilege
boundary at the account level
while automation writes the
scoped policy — and a human
reviews it.

sit atop a build tool.

EFFICIENCY — UNCONFIRMED

An agent as one Python
class

A new framework models an agent as a single
class — methods are actions, docstrings are
prompts, an empty body is filled by the model
at runtime — and claims 82.2% on a verified
software-engineering benchmark using 29
calls and ~1.1M tokens, against a comparison
at 78.2% with 66 calls and 2.2M tokens: a
better result at roughly half the spend.

TRAINING — UNCONFIRMED

The environment, not
the model

A new coding model's pitch is that the base
model is no longer the bottleneck; the training
environment is. Its gains come from post-
training on longer, realistic "identify, analyse,
implement, verify, deliver" workflows — some
tasks equivalent to days of senior-engineer
work.



BUSINESS & MARKETS

THE FLYWHEEL

A chip-maker
underwrites its
biggest
customer

Reports place the leading Al-chip
company near a deal to
guarantee roughly $100 billion
in credit support for a marquee
lab to lease a vast Ohio data-
center campus — funding a first
two-year phase of about half the
project, with a second phase to
follow — plus a possible $3
billion equity stake in the
campus developer.

The pattern of a vendor
financing the demand for its own
hardware built, and then broke,
the late-1990s telecom boom.
Whether it makes revenue
quality better (locked demand)
or worse (circular bookings) is
now the plumbing of the entire
buildout.

SIGNAL —
UNCONFIRMED

The exodus
the market
misread

Two of the most
storied names in
distributed
systems left a
search giant after
25 years, and the
stock barely
moved. The
contrarian reading
is not a talent
crisis but a capital
signal: when every
accelerator earns
more serving
today's models
than funding open-
ended research,
the research itself
fails the return
hurdle. Are we
early in the cycle,
or late?

THE CONTRA-BET

Betting the
value sits
above the labs

One investor is
wagering close to
a billion dollars,
across three funds
and a tiny team,
that value accrues
to the application
layer even as a
leading lab jumps
from a $9B to a
$47B run rate in
five months. A
portfolio legal-Al
company already
sitsatan $11B
valuation on
$300M of revenue.
Her tell: markets
are labor budgets,
not software
budgets.

Elsewhere, a
human-behaviour
simulation startup
reached a $2B
valuation in under
six months on the
premise of
modelling entire
populations from
grounded survey
data.



THE
SYNTHESIS

IDEAS PAGE

& OPINION

THESIS

Own the scaffolding,
rent the model

Three unrelated stories point the same way:
an open plugin-based harness, the declaration
that "there is no agent without a harness,"
and gains that come from training
environments rather than bigger models.
When the model is a metered utility,
defensibility is the reusable, versioned
harness-and-skills layer you own — the thing
that lets you swap the model underneath
without re-plumbing.

UNIT ECONOMICS

"Halve the token bill" is
the new headline

Half the tokens on a benchmark; off-peak
pricing 50% below peak; harnesses selling
"fewer tokens regardless of model"; "frontier
at half price." The frontier is shifting from
capability to capability-per-dollar-per-token. If
your Al economics still assume last year's per-
call costs, they are probably wrong by 2x —
instrument calls-per-task and tokens-per-
resolved-task as first-class metrics.

SECURITY

The perimeter is now
the laptop

Once a 17GB multimodal agent runs locally
beside source and secrets, cloud-gateway
logging, DLP and kill-switches simply don't
apply — there is no hostname to block. Most
enterprises spent two years building
governance at exactly the layer local models
bypass. Endpoint tooling isn't built for "what
just read this file," yet — and that gap is the
sleeper risk of the season.

METHOD

Best practices are
context, not causation

Everyone is copying everyone's agent
architectures, prompt libraries and skills —
but a pattern that worked was a data point
about one configuration of conditions, not a
law. This week's own "nine in ten skills are
defective" finding is the empirical echo. The
move is not to adopt the popular harness; it is
to run your own small evals before treating
any borrowed pattern as a rule.



Alpha Go — Move 37

Stop buying compute. Sell
the holes, not the shovels.

The consensus reads the chip-
maker's $100B customer financing
and the research exodus as "the
leaders are pulling ahead — buy
in." The contrarian move for a mid-
sized operator is the opposite. The
marginal return on your own
frontier training is collapsing —
even a search giant's researchers
left because every accelerator
earns more serving models than
doing research — while token
prices spiked in places toward
100x%, pushing demand to open
weights.

So the asymmetric bet is not to
accumulate GPUs and train. It is to
run cheap open-weight models on
rented or on-prem silicon, wrap
them in a harness you own, and
become the arbitrage layer that
resells reliable outcomes to the
thousands of companies that will
never build any of this. In an arms
race where everyone is buying
shovels, the unexpected winner
sells finished holes.

— The Daily Signal —
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