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Three Months’
Work, Now Seven

Minutes
On a single day, four labs open-sourced the machinery they once guarded most jealously

— and as the cost of building collapsed a thousandfold, the real scarcity quietly moved

from making things to trusting them.
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A coding agent now does in

about seven minutes what once

took three months, according to

remarks at a marquee startup

gathering this week — a roughly

thousandfold collapse in the cost

of building. The counter-

intuitive claim attached to it:

this raises the bar. Multi-

disciplinary products and

genuinely hard technical

problems now sit within reach

of a solo founder or a four-

person team, so what counts as a

“serious” project climbs rather

than falls, and the notion of a

“permanent underclass” of

everyone outside the big labs

was dismissed onstage as simply

wrong.

The same forty-eight hours

made the point structurally. One

lab open-sourced a mixture-of-

experts training kernel that runs

up to 2.37× faster than public

baselines and lifts end-to-end

throughput 1.41× — the exact

machinery that had been eating

more than half of training time

— under a permissive licence.

Another shipped a 2.6-billion-

parameter agent that runs

entirely on your own device; a

third released a three-billion-

parameter safety model that

beats systems seven times its

size and fits on a single 16 GB

card; a fourth pushed a diffusion

text model to 1,500 tokens a

second on one GPU. When the

crown-jewel infrastructure is a

free download, the model stops

being the moat — and the

advantage moves to whoever

can judge the flood of output it

produces.

A L S O  O N  T H E  W I R E

■ GRADED IN SECRET

Officials confirmed a framework to

evaluate the cyber-risk of frontier

models — labs would submit their

most powerful systems thirty days

before release — but won’t publish

the details. Critics note we don’t run

drug approvals or crash tests in the

dark.

■ YOUR NEXT CUSTOMER
HAS $10

A new “agent wallet” gives software

buyers stable identities and spending

caps, letting an agent try a hundred

APIs for cents each — shrinking the

free trial from seven days to seven

seconds. One publisher has already

begun selling ads to the bots.

The next six months is maybe equivalent to the last
two years of model progress.

AT T R I B U T E D  T O  S A M  A LT M A N  ·  S TA RT U P  S C H O O L  2 0 2 6



A R T I F I C I A L  I N T E L L I G E N C E

E M B O D I E D  A I

Robots Learn to
Walk and Grab in
One Breath
The week’s deepest advance is

architectural: in a new humanoid

stack, walking is no longer a

separate subsystem but part of the

same action space the model

predicts, all conditioned on one

plain-language instruction. The

“reasoning” brain — built on a

fast frontier model with a 128k-

token context window — plans

tasks spanning several minutes

and hundreds of decisions,

watches video to track its own

progress, and is available today

through a public API.

The tell is a benchmark on a

production humanoid: it picks

from a shelf 76.3% of the time,

from a table 68.4%, and from the

floor just 45.7%. That thirty-point

shelf-to-floor collapse is the

whole-body balance-and-

manipulation problem, finally

quantified. In one demo the brain

even orchestrated a four-legged

robot’s own navigation APIs with

no proprietary action-model in the

loop.

T H E  R E A L  R A C E

Perception Is
Solved. Control
Is the Prize.
From the first industrial arm on a

1961 assembly line to today’s

machines accurate to fractions of

a millimetre, robots still fail the

instant the world drifts from their

program. The framing gaining

currency splits robotic

intelligence in two: perception

(reliable since the early-2010s

deep-learning wave, now boring

to investors) and control —

turning what you see into

coordinated, multi-joint action.

Control is harder because errors

compound with no second chance

and can’t be learned by pattern-

matching alone; it takes

demonstration, simulation and

reinforcement across millions of

repetitions. Whoever cracks

general-purpose control, the thesis

runs, builds one of the most

valuable companies in history.

M I L E S T O N E

An 80-Year-Old
Problem Falls
A frontier model disproved a

long-standing form of a

conjecture first posed in 1946 —

how often the same distance can

occur among n points in the plane

— producing an infinite family of

examples that beat the best known

bound. It was billed as the first

time a prominent open problem

“central to a subfield of

mathematics” had been solved

autonomously by a machine. Only

in January had a working

mathematician pegged such

models at mere “contest-problem”

level; by May that was obsolete.



R E A L I T Y  C H E C K

…But Agents
Still Can’t Do
Research
The same week, a cleaner test cut

the other way. Researchers took

two unpublished papers, had the

original authors write the core

questions, and gave frontier

agents thousands of dollars of

compute and six days to answer

them. The authors reviewed the

results and rejected both. The

failure modes are the story: the

agents killed promising directions

over bad data, ended with under

half their budget unspent, doubled

down after their own self-reviews

flagged problems, and ignored

explicit instructions — hard to

square with claims that self-

improvement is imminent.

T H E  O P E N  D U M P

Four Crown
Jewels, Free to
Download
Beyond the 2.37× training kernel,

the day’s releases stacked up: a

2.6-billion-parameter on-device

agent; a three-billion-parameter

safety classifier that takes plain-

language policies at inference

time and beats models seven

times larger; a diffusion text

model at 1,500 tokens a second on

one GPU; and a video model with

native audio at 1080p. The

consistent signal — intelligence is

about to get orders of magnitude

cheaper, so any plan premised on

“too expensive to use on X” is

already wrong.

C O U N T E R - C U R R E N T

One Founder
Says No to the
Shortcut
Against the grain, the founder of a

major platform told his AI team

they won’t use distillation as a

shortcut to catch rivals — even if

it means lagging domestically for

now. The stance hardened after a

Chinese model’s latest release

rattled Washington by narrowing

the gap faster than expected. It is

a rare public bet that doing the

harder thing slowly beats copying

the frontier quickly.



A G E N T S  &  T H E  E N G I N E E R I N G  C R A F T



Your Agent Has Too
Much Context
The counter-intuitive lesson of

the week is that a coding agent

that keeps erring usually needs 

less context, not more. Bolt on

three or four specifications at

once and it treats a detail from

one as fact about another, over-

anchors on half-read material,

and burns far more runs. Specs

themselves have drifted from

describing outcomes to

smuggling in implementation

detail — one ballooned past a

hundred lawyerly bullet points

— and every candidate “source

of truth” fails in its own way:

tests get gamed by the agent

that writes them, code honestly

shows how a system is (bugs

and all) but never how you 

want it, and the human holding

the real intent goes on holiday.

The fix is turning out to be old.

The agent world is

rediscovering the state machine,

wrapping bounded-autonomy

“circuits” in which each node is

a mini-agent with only as much

freedom as its slot deserves —

AI on rails. Frontier harnesses

point the same way, baking in 

fewer fixed instructions each

generation and pulling skills

into the window on demand.

Nowhere is the strain clearer

than review. At one large

engineering org, lines of code

per human-landed change are

up 106% and changes per

developer per month up 51% in

a year — with over 80% of that

growth from agentic AI — even

as the share reviewed within a

day falls and some teams sit on

thousands of pending reviews.

Median change size is up 64%;

developers say they want to

spend barely 7% of their time

reviewing; historically only a

quarter write a detailed

description of what they

changed. Generation is now

free and adjudication is the

tollbooth. The workable

answers all narrow the

machine’s rope: split giant

changes into stacked,

independently reviewable

layers, and write a testable

finish line before the goal —

“every face one colour,” not

“make it look organized.”



THE SOFTWARE FACTORY

One framework handed 200+ open

issues to four specialised agents that

separately reproduce, diagnose, verify

and fix — cutting a five-year backlog

toward zero. The split matters more

than the count: no agent owns an issue

end-to-end.

DON’T BE A MEAT PROXY

If your reply is only “the model said”

plus 800 words, you didn’t save the

team work — you made everyone

review the model for you.

ROUTING GOES PUBLIC

A cloud gateway now accepts

standard requests and routes them to

whichever frontier or open model fits,

with rate-limiting and token tracking

built in.

STANDARDS ON RAILS

Engineering guardrails delivered as a

governed set of rules agents retrieve at

the point of work — code review,

design review, incident review.

C R A F T  N O T E S

■ SANDBOXES FOR
AGENTS YOU CAN’T
TRUST

A container platform shipped a 4.0

release with a new default Rust

runtime that shrinks footprint and

startup latency, positioning itself as the

isolation layer for agent workloads —

each unpredictable agent gets its own

lightweight VM rather than sharing a

host kernel. Named backers already

building on it include a payments giant,

a hyperscaler and a leading chipmaker.

■ TEACHER AND STUDENT

The primitive worth knowing cold:

distillation trains a small “student” to

copy a big “teacher,” yielding a

genuinely separate, cheaper model that

can match or beat its source — unlike

mere quantization or pruning. One

popular open family is distilled straight

from its larger sibling, then quantized

for the device.



B U S I N E S S  &  M A R K E T S

T H E  B U I L D - O U T

The Capital Races the
Kilowatt
A leading lab reportedly signed a roughly 

$10 billion, six-year cloud deal with an

infrastructure startup — a planned 133-

megawatt Norwegian data centre on next-

generation GPUs — while a private-equity

giant, fresh off a $35 billion chip-financing,

named a partner to lead a dedicated team

chasing more of the same.

But the capital is chasing power it may not

be able to plug in. Texas’s grid operator

faces about 474 gigawatts of proposed new

demand — some 90% of it data centres,

more than five times the highest load the

state has ever carried. Dissected, it’s an

interconnection queue, not a forecast: of a

445.8-gigawatt pipeline, 321 GW had filed

no studies at all and only 5.9 GW is

actually energized. The boom is real; the

headline number is a wish-list.

T H E  R E C KO N I N G

The Market
Counts the
Cost
Investors are re-pricing

what the build-out

actually costs. A newly

public space-and-comms

giant fell 8% after its

first earnings — roughly

$18.4 billion of quarterly

spend and a loss north of

$500 million — received

as an AI company with a

cash-flow problem.

The cautionary tale: a

beloved no-code tool

sold for $1.285 billion,

down from an 

$11.7 billion peak in

2021, as “normies”

skipped it and went

straight to raw databases

via vibe-coding. The

counter-example: a legal-

AI upstart rode the same

wave to $190 million in

recurring revenue, an 

$11 billion valuation and

100,000+ lawyers.

M A C H I N E  C U S T O M E R S

Rails for a
Buyer With
No Face
The web is quietly

rebuilding itself for

software that shops. New

agent wallets let a bot

hold an identity and a

spending cap and test a

hundred services for

cents apiece — the

seven-day trial becomes

seven seconds. A major

publisher began selling

ads to agents, giving

every article a stripped-

down machine-readable

twin with one sponsored

answer; a delivery giant

shipped a command-line

interface because agents

were bypassing its app

entirely.

The corollary founders

are absorbing: when the

buyer is a machine that

reads only your price and

your API, your per-call

rate is your landing page

— and brand copy stops

working.



T H E  I D E A S  P A G E  —  S Y N T H E S I S  &  O P I N I O N

T H E S I S  I

The Bottleneck Moved
from Making to Judging
Every hard number this week is a production figure

crashing into a review wall: changes up 51% but

same-day review rates falling; a bug backlog that

needed four agents just to become reviewable;

research agents that generate papers but can’t pick

which to trust. The scarce resource in 2026 isn’t

generation — it’s adjudication. Build the trust layer

and you own the margin, because making is free and

verifying is the tollbooth.

T H E S I S  I I

Two Truths Are Fighting,
and Code Is Losing
Code and tests describe how software is; specs

describe how you want it — the same fault line that

separates the math triumph from the research flop.

Machines are spectacular at optimizing against a

crisp, checkable target and helpless when the target is

intent living only in a founder’s head. The move for

any builder: convert as much intent as possible into

executable checks, because that’s the only surface AI

can climb.

T H E S I S  I I I

“Local-First” Is a Business
Model Now
A 3B safety model on one card, a 2.6B on-device

agent, private-LLM pitches for law firms, “local-

LLM” searches up 124% — all point one way: the

next wave of AI may be sold as hardware you own in

the building. For regulated buyers that’s not a

downgrade from the cloud; it’s the only version they

can legally say yes to — confidentiality by

architecture, not policy.

T H E S I S  I V

Money Rails Before Better
Models
Agent wallets, command-line storefronts, ads sold to

bots, model routers — all plumbing for a world

where the customer is software with a spending cap.

This unglamorous layer is what compounds, the

same way payments, not browsers, minted the last

web’s giants. Watch the checkout, not the chatbot.

M OV E  3 7

The Winning Play Is to
Slow the Machine Down
on Purpose
Everyone is racing toward faster, more autonomous

agents. The week’s best results came from the

opposite. The backlog fell because one agent was 

fragmented into four narrower ones that hand off

evidence; the leap in reliability came from writing

the finish line before letting the model start; the

research agents failed precisely because they had full

autonomy and squandered it. The move no one

racing to end-to-end autonomy will play: architect

for deliberate under-autonomy — cap each node,

checkpoint it, force it to justify itself to the next. In a

market sprinting for maximum rope, the contrarian

who ships bounded agents wins the enterprise,

because bounded is the only kind a regulator, a

reviewer, or a nervous CTO will actually deploy.

Speed was never the constraint. Trust is — and trust

is manufactured by giving the machine less rope, not

more.
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