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INTELLIGENCE ON THE Al
All the signal that's fit to print — models, agents, markets, and the ideas underneath them

FRONTIER

LEAD

- THE FRONTIER THIS WEEK

The Week the

Agent Field Got

Crowded

A three-tier flagship, a million-token challenger, and a thousand-tokens-
a-second coder land within days — and the fight moves from raw
capability to price, speed, and scaffolding.

5.6

NEW DEFAULT
FAMILY —
SOL - TERRA - LUNA

The flagship arrived as a
family, not a single model
— three durable tiers at
once: a top model for the
hardest tasks at five and
thirty dollars per million
tokens, a mid tier
matching last generation
at half the cost, and a fast,
cheap tier at one and six.
It is already the brain
behind the coding agent
and a new "work" agent.

It did not arrive alone. In a
single week a rival lab

1M

TOKEN CONTEXT
IN THE NEWEST
CHALLENGER

1000

TOKENS / SECOND
FROM A NEW
CODING AGENT

shipped a million-token
reasoner that delegates to
parallel sub-agents and
opened its API to
outsiders; a coder hit a
thousand tokens a second;
open weights landed at
four- and 295-billion-
parameter scale. When
capability is table stakes,
throughput and free
weights become the
battleground.

88.1

TOP AGENTIC
SCORE ON
MCP ATLAS

2958

OPEN WEIGHTS IN
A FRESH RELEASE

Also On The Wire

A cheaper coder, the
“headless” turn

A popular editor shipped its
first in-house model at a
discount to the flagships; a
CRM giant's assistant now
reasons over its platform
through tool-servers, not a UlI.

One config line, big
money

The highest-leverage setting in
a fleet may be one word — an
"effort" dial — as agent
economics  shift into the
harness, not the model.

“The moat is migrating from which model you use to how
you scaffold and ration it.”




ARTIFICIAL

INTELLIGENCE

INTERPRETABILITY

A workspace
found inside the
model

A newly dissected
interpretability result located
a small, privileged subspace
inside a leading model's
activations — nicknamed for
the mathematical "lens" used
to find it. Concepts can live
there without ever appearing
in the output; the model can

summon, report, and hold
them across tasks.
The striking test: suppress

the subspace and the model
stays fluent — it can still
classify  sentiment, recall
facts, and parse text — but
its multi-step reasoning
nearly disappears. It behaves
like a "global workspace," the
very feature a philosopher
cited in 2023 as a reason to
doubt machine
consciousness.

THE STRANGER FINDING

Cognition before
the self

Researchers are careful to
frame this as access
consciousness — a functional
property — not evidence of
felt experience. The
genuinely unsettling detail is
that the workspace already
exists in the pretrained base
model, before any assistant
persona is trained on top. We
now have editable knobs on
machine cognition arriving
faster than any theory of
what that cognition is.

CAPABILITY WATCH

A fifty-year
conjecture,
claimed

The new flagship was
credited with proving a fifty-
year-old mathematical
conjecture — the kind of
"novel result, not recall"
claim that deserves
independent checking before
the champagne. Elsewhere, a
fresh open-weights model
family and a 295-billion-
parameter release keep the
open camp within striking
distance of the labs.

ON THE BENCH

Benchmarks that
actually bite

The week's agentic scores
unusually concrete:
88.1 on an MCP tool
benchmark, a jobs
benchmark won by a wide
margin over  incumbent
frontier models, and a
"hardest exam" score with
tools that edged the field.
Numbers like these, not
vibes, are starting to decide
procurement.

were

CURIOSITIES

Old ideas, new

engines
A research strand recast
memory as navigation;

another replayed a classic
open-ended-evolution
experiment using  vision-
language models to judge
novelty. The most interesting
Al work this week wasn't a
bigger model — it was old
cognitive-science ideas wired
to new engines.



AGENTS & THE ENGINEERING CRAFT

Stop paying for
tokens. Start paying

for effort.

The most quietly
consequential idea in agent
engineering this week is a
single dial. A five-level
"effort" setting changes
how hard a model works on
a response — the number
of tool calls it makes, the
depth of its reasoning, the
length of its output — all at
once. Set it low and cheap
traffic runs cheap; leave it
at the default everywhere
and you overpay on every
trivial request. It s
described as the highest-
leverage line in a fleet's
cost policy and the easiest
one to set wrong.

The market is arriving at
the same place from the

LY

“Charging per token rewards the model that
rambles” — the pricing critique that pairs
neatly with the effort dial; full argument behind

a paywall.

other direction. One
argument making the
rounds: billing per token
structurally rewards the
model that rambles,
because verbosity is
revenue. Another frames
"harness design" — the
scaffolding, routing, and
retry logic around a model
— as the thing that now
sets an agent's real
economics. Put together,
the unit of value is shifting
from tokens emitted to
work resolved, and the
durable advantage is the
router that decides how
much thinking each task
deserves.

TEASER

“Running them all as one system” — a field
note on orchestrating multiple coding agents as
a single process-managed fleet; details
member-only.

Under The Hood

What really happens
when a container
starts

A tidy mental model did the
rounds: the command chain
runs from CLI to daemon to a
lifecycle manager to a low-
level runtime, which creates
the Linux namespaces and
mounts, starts the process,
then exits. The container is
just a normal process with its
own namespaces and a stack
of read-only layers plus one
writable top — isolation from
the kernel, no guest OS, no
hypervisor.

Tooling

Agents point at
data, not screens

The "headless" pattern
hardened this week:
assistants that reason across
a platform through dedicated
tool-servers  rather than
logging into a UI. The same
instinct — give the agent
structured access and a good
harness — keeps showing up
across editors, chat apps,
and cloud sandboxes.



BUSINESS & MARKETS

The Consumer Cracked

$4 gas, and a
snack-aisle
warning

A snack-and-soda giant beat
on revenue — $24.2 billion, up
six percent — yet missed on
earnings by a cent and fell
more than three percent, as
flagship chips went flat and
North American beverage
volume slid four percent. The
chief executive was blunt: the
consumer is "worse than we
anticipated," driven mainly by
gas prices after a conflict-
driven spike pushed pump
prices above four dollars a
gallon, with the pain
concentrated in impulse buys
at convenience stores.

The lone bright spot — a
protein-forward "permissible”
snack line — crossed three
billion dollars and is growing
double digits, even as an
activist keeps pressing for a
faster turnaround. The
question hanging over the
print: is a soft staples
consumer an early crack that
eventually reaches the Al-
capex boom, or a sector-
specific bruise while
enterprise spend keeps
accelerating?

Power & Structure

One empire,
one org chart

A rare mapping of a
sprawling tech
empire counted
seventy executives
and showed the
electric-car maker,
the rocket company,
and the Al lab
operating as one
entity in all but
name — a
specialized
fabrication team
forming inside the
car company, layoffs
rippling through the
Al unit as an
acquired editor's
staff integrate, and
rocket-company
employees eyeing
IPO windfalls after
a blockbuster
debut. Vertical
integration — chips,
capital, models,
distribution — is
becoming the
frontier's default
shape.

Capital

Venture at a
crossroads

A widely read essay
argued that venture
capital — once a
niche network, now
a trillion-dollar
system shaping the
largest companies
on earth — is
straining under its
own scale. It
rhymes with the
empire story: when
a few integrated
giants own the
whole stack, the
classic minority-
stake bet has fewer
seams to slip
through.

The Long Game

A green van
and thirty years

A chip founder's
retold origin — an
immigrant
childhood, a
business plan he
called "impossible
to fund," a
headquarters
simulated before a
wall existed — is a
reminder that
today's giants were
once the unfundable
idea in the room.



THE IDEAS PAGE — SYNTHESIS & OPINION

THESIS |

The unit of value is flipping
from tokens to effort

Three signals point the same way: an effort
dial, a "harness effect," and the critique that
per-token billing rewards rambling. Paying
per token is misaligned with paying for solved
work. The winners will price and build around
units of resolved task, and the durable IP is
the router that decides how much cognition
each request deserves — not the raw model.

THESIS 11

A dimmer switch for
cognition, with no theory of
the light

One result shows you can surgically remove
multi-step reasoning while leaving language
intact; another shows you can already turn
"how hard it thinks" up and down with a
single setting. We are acquiring knobs on
machine cognition faster than an account of
what it is — and the workspace appears
before any "self" is trained. Governance is
lagging the control surface.

THESIS 111

The frontier is
consolidating into empires

Car maker, rocket firm, and AI lab under one
chart; a flagship folding its tools into its own
research payroll; a lab opening an API to pull
developers in. The pattern is chips plus
capital plus models plus distribution under
one operator. "Venture at a crossroads" is the
same story told from outside the walls.

THESIS IV

The automation frontier
reached its own creators

When a research talk is titled "What will be
left for us to work on?" and a lab says its
coding-tool spend will soon rival researcher
salaries, the people building the automation
are inside its blast radius. The residual moat
— taste,
which experiment to run — is real, but it is
the least scalable skill, which makes it the
next scarce asset to fight over.

hypothesis generation, knowing

MOVE 37 -

Sell restraint, not
intelligence

Everyone is racing to make models smarter.
The non-obvious inversion is to make a
product of models thinking less. Combine
"suppress the reasoning subspace, keep the
fluency" with a low-effort dial and you can
ship a deliberate "reasoning-off" mode as a
first-class feature: cheaper, faster, more
predictable — and, because you have
removed the machinery that enables over-
reach and hallucinated justifications, arguably
safer. Rivals are selling horsepower; the alpha
move is selling a governor. Build the best
cognition throttle, spend deep reasoning only
where it changes the answer, and you win on
cost, latency, and safety at once — while the
competition is still bragging about benchmark

1Q.

THE CONTRARIAN TAKE
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