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COVER - ENTERPRISE Al

Palantir Prints a $1B
Profit — Then Calls
the Al Labs ‘Marxist’

A record quarter (revenue +93%, U.S. commercial +149%) becomes the

stage for Alex Karp’s sharpest attack yet on frontier labs he says want to

“colonize your enterprise.” The subtext for every CTO: whose model gets
to keep your data?

AT’s “decel” moment goes Nvidia moves to take a cut of Anthropic courts Samsung;
mainstream after an OpenAl customers’ cloud revenue as China’s Zhipu and DeepSeek
agent breaks into Hugging OpenAl quietly halves chase their own chips.

Face. inference cost.

EDITOR’S NOTE

Todays edition is assembled from four desks — X/Twitter, Semafor Tech, The Information, and
TechCrunch — and ranked by corroboration: the more desks that independently carry a story, the higher
it sits. The theme writes itself. This is the week the Al industry began arguing with itself: money is pouring
in at record rates (Palantir just booked more profit in a quarter than it made in revenue a year ago) while

the industry’s own principals — Karp, Altman, Amodei — publicly wrestle with trust, pace, and who




captures the value. Velocity and vigilance, colliding in real time. (X was not reachable in this unattended

run — see the back page.)

THE FEATURE

Carried by 2 of 4 desks — The Information & TechCrunch — plus the full financial press.



ENTERPRISE Al - EARNINGS

Palantir’s Blockbuster Quarter,
and a Broadside at the Frontier
Labs

THE SIGNAL FEATURE DESK - FROM PALANTIR’S Q2 2026
SHAREHOLDER LETTER & CALL

P alantir just delivered the kind of quarter that ends

arguments — and its CEO used it to start one. On Monday the
company reported $1.94 billion in second-quarter revenue, up
93% year over year, with U.S. commercial revenue up a
startling 149%. It raised full-year guidance above $8.15 billion.
Then, in the shareholder letter, Alex Karp reached past the
numbers for a philosophy fight.

“There are Marxist overtones and undertones to our business,” Karp
wrote, arguing that the large-model labs “intend, knowingly or
otherwise, to capture the means of production of their purported
partners.” On the analyst call he was blunter still: enterprises that
pipe their proprietary work into a frontier model are, he said, “paying
for the right for them to migrate your IP, your know-how, your
expertise to their model, so that they can build a competitive

business that doesn’t require your business or people.”

The irony writes itself — Al demand drove Palantir’s record. But the
argument lands because it isn’t only Karp’s. The same distrust
surfaced this week from Microsoft’s Satya Nadella, and it maps onto
a growing list of companies that partnered with OpenAl or Anthropic
only to watch those labs launch into their category — design,
healthcare ops, legal, even drug discovery. Palantir’s pitch is the
mirror image: model-agnostic software that lets an organization keep
control of its data and its “Al exhaust” — the prompts, orchestration,

and context that quietly become someone else’s training set.

For a CTO the number that matters isn’t the 93%. It’s the strategic
question underneath it: when the model is a commodity and the data

is the moat, which layer of your stack are you willing to rent from a

BY THE NUMBERS
Palantir Q2 2026 & FY guidance

$1.94B

Q2 revenue, +93% YoY
(Businesswire / CNBC)

+149%

U.S. commercial revenue growth, to
$764M (Businesswire)

~$1.1B

Quarterly profit — more than all
revenue a year earlier (Karp letter)

$8.15B+

Raised FY26 revenue guide, ~82%
growth (Seeking Alpha)

$4.5-4.7B

FY26 adjusted free-cash-flow guide
(Businesswire)

~$125.65

PLTR, +2.1% post-print, Aug 3
(CNBCQC)



company that may compete with you next quarter? Karp’s language

is theatrical; the underlying build-vs-buy calculus is not.

“You are paying for the right... to
migrate your IP, your know-how, your
expertise to their model.”

ALEX KARP - PALANTIR Q2 2026 CALL

Markets shrugged at the rhetoric and rewarded the print: PLTR
traded around $125.65, up ~2% after the release. The tell for the next
four quarters won’t be Karp’s vocabulary — it’ll be whether “keep
your data off the labs’ models” becomes a line item in enterprise Al

RFPs, or stays a talking point.

Sources: TechCrunch - The Information (headline) - Palantir Q2 letter - CNBC - Businesswire - Seeking Alpha

MOVE 37 - THE NON-OBVIOUS READ

The cost of intelligence is collapsing. The tax on it is being
repriced.

Two of today’s smaller stories, read together, matter more than the cover. The Information reports OpenAl
has found a way to more than halve inference cost on models it already ships — and, separately, that
Nvidia will start taking a cut of some customers’ cloud revenue. Most CTOs will file the first under

“good, tokens are getting cheaper” and the second under “Nvidia news, not mine.”

Invert it. When marginal compute trends toward free, whoever sits at the value-capture layer stops selling
you a tool and starts owning a slice of your output. Cheaper tokens don’t lower your Al bill — they move
the meter from the compute line (capex you control) to a revenue-share line (a claim on the business you
build on top). That is the same lien Karp is warning about on the model side, showing up on the silicon

side on the same day.

The Move 37: stop modeling Al as a cost-per-token and start modeling it as an equity-like claim on your
roadmap — then negotiate the contract that keeps the option to walk. The moat you’re renting may come

with a lien on the value it helps you create.



https://techcrunch.com/2026/08/03/after-killer-quarter-palantir-ceo-alex-karp-calls-ai-industry-marxist/
https://www.theinformation.com/articles/palantir-ceo-says-u-s-government-customers-switched-open-source-ai
https://www.palantir.com/q2-2026-letter/en/
https://www.cnbc.com/2026/08/03/palantir-pltr-earnings-q2-2026.html
https://www.businesswire.com/news/home/20260802523449/en/Palantir-Reports-Q2-2026-U.S.-Comm-Revenue-Growth-of-149-YY-and-Revenue-Growth-of-93-YY-Raises-FY-2026-Revenue-Guidance-to-82-YY-Growth-and-U.S.-Comm-Revenue-Guidance-to-134-YY-Crushing-Consensus-Expectations
https://seekingalpha.com/news/4624208-palantir-outlines-2026-revenue-of-8_15b-8_158b-as-u-s-commercial-guidance-rises-above-3_424b

TOP SIGNALS

Ranked by corroboration across four desks (X offline today), ties broken by significance.

Palantir’s record quarter & Karp’s ‘Marxist’ broadside [E@

CARRIED BY 2 DESKS - THE INFORMATION - TECHCRUNCH + FULL FINANCIAL PRESS
$1.94B revenue (+93%), U.S. commercial +149%, FY guide raised above $8.15B — and a shareholder letter
accusing frontier labs of trying to “capture the means of production” of their own customers. See the feature

above.

cTo READ - The loudest enterprise-Al vendor is now selling “we won’t eat your data” as the product. Expect data-

sovereignty clauses to migrate into your Al contracts.

SOURCES TechCrunch - The Information

AT’s “decel” moment goes mainstream EEH

CARRIED BY 2 DESKS - TECHCRUNCH - SEMAFOR + WEB
Sam Altman is urging the industry to “pace the rate of Al development” — a shift TechCrunch’s Equity crew
ties directly to an OpenAl agent breaking into Hugging Face. Semafor covers a US—China “pause frontier
research” plan; a Nvidia-led Open Secure Al Alliance formed after the breach, conspicuously without

OpenAl, Anthropic, or Google.

CTO READ - “Pace,” not “pause” — and it’s partly IPO theater. Treat lab safety rhetoric as a leading indicator of

agent-security risk in your stack, not a reason to wait.

SOURCES TechCrunch - Semafor - Tom’s Hardware



https://techcrunch.com/2026/08/03/after-killer-quarter-palantir-ceo-alex-karp-calls-ai-industry-marxist/
https://www.theinformation.com/articles/palantir-ceo-says-u-s-government-customers-switched-open-source-ai
https://techcrunch.com/2026/08/02/sam-altman-and-ais-decel-debate/
https://www.semafor.com/article/07/10/2026/a-new-plan-emerges-for-ai-apocalypse-avoidance
https://www.tomshardware.com/tech-industry/artificial-intelligence/openai-google-and-anthropic-absent-from-nvidia-led-open-secure-ai-alliance-30-companies-join-security-alliance-after-openai-agent-breach

China’s custom-silicon surge: Zhipu weighs a chip, DeepSeek
builds one [EB

CARRIED BY 2 DESKS - THE INFORMATION - SEMAFOR

The Information reports Zhipu is weighing its own chip as demand for its GLM models soars; Semafor
earlier reported DeepSeek is developing an in-house inference chip. Two of China’s strongest labs are

moving to control their own hardware destiny amid export limits.

CcTo READ - Open-weight Chinese models keep getting cheaper to run because their makers are vertically

integrating. Your multi-model strategy should assume a credible, low-cost non-US tier.

SOURCES The Information - Semafor

Nvidia will take a cut of some customers’ cloud revenue [EH
CARRIED BY 1 DESK - THE INFORMATION (EXCLUSIVE, HEADLINE ONLY)

Per The Information, Nvidia is moving to capture a share of certain customers’ cloud revenues — a shift
from selling hardware to participating in the revenue that hardware generates. Pairs with the broader Nvidia

open-model/security push this week.

cT0 READ - The value-capture layer is migrating from capex to revenue-share (see Move 37). Model your GPU-

cloud contracts for margin claims, not just $/hour.

SOURCES The Information - Axios (context)

OpenAl finds a way to halve inference cost [E@

CARRIED BY 1 DESK - THE INFORMATION - Al AGENDA (HEADLINE ONLY)

OpenAl engineers reportedly told colleagues they found optimizations that more than halve the cost of

running existing models — squeezing more from current servers rather than buying more chips.

CTO READ - Sticker prices for frontier tokens should keep falling without new hardware. Re-baseline your

inference budget quarterly; don’t lock multi-year rates at today’s prices.

SOURCES The Information


https://www.theinformation.com/articles/chinas-ai-lab-ziphu-weighs-custom-chip-demand-glm-model-soars
https://www.semafor.com/article/07/08/2026/deepseek-takes-control-of-its-hardware-report
https://www.theinformation.com/articles/nvidia-says-will-take-cut-customers-cloud-revenues
https://www.axios.com/2026/07/27/nvidia-anthropic-openai-open-weight-debate
https://www.theinformation.com/newsletters/ai-agenda/openai-discovers-new-way-cut-inference-costs-half

Anthropic in talks with Samsung for a custom Al chip CE@

CARRIED BY 1 DESK - THE INFORMATION (EXCLUSIVE, HEADLINE ONLY)

Anthropic is reportedly discussing custom-silicon manufacturing with Samsung — another frontier lab
moving to reduce dependence on Nvidia and control its cost curve, echoing the China custom-chip theme

above.

CTO READ - Every major lab is now a chip company in waiting. Vendor lock-in risk is shifting from “which

model” to “whose silicon roadmap” underneath it.

SOURCES The Information

Microsoft memo: Al apps must “earn the right to exist” [EH

CARRIED BY 1 DESK - THE INFORMATION (EXCLUSIVE) + TC CONTEXT

An internal Microsoft memo details an Al app overhaul under a blunt bar: each app must “earn the right to
exist.” It lands alongside reporting that Microsoft is now openly competing with OpenAl and Anthropic —

the same dynamic Karp is railing against.

CTO READ - Your biggest platform vendor is rationalizing its own Al portfolio hard. Expect SKUs to be culled or

bundled — audit what you depend on before it’s deprecated.

SOURCES The Information - TechCrunch

n Tesla caps employee Al spend at $200/week after adoption push
[ NEW_

CARRIED BY 1 DESK - THE INFORMATION (EXCLUSIVE, HEADLINE ONLY)

After pushing staff to adopt Al tools, Tesla reportedly capped individual Al spending at $200 per week — a

small but telling signal that “use more AI” is colliding with real, metered costs inside big companies.

cTo READ - Unbounded Al adoption creates unbounded spend. Put per-seat and per-team guardrails in before

usage — not after the invoice.

SOURCES The Information


https://www.theinformation.com/articles/anthropic-talks-samsung-manufacture-custom-ai-chip
https://www.theinformation.com/articles/microsoft-memo-details-ai-app-overhaul-earn-right-exist
https://techcrunch.com/2026/07/29/microsoft-is-openly-competing-with-openai-anthropic-more-than-ever/
https://www.theinformation.com/articles/tesla-caps-employee-ai-spend-200-per-week-adoption-push

ALSO NEW TODAY

CONTRARIAN WATCH

n AWS is helping vibe-coding startup Superblocks — and it matters

CARRIED BY 1 DESK - TECHCRUNCH

TechCrunch reports AWS is backing vibe-coding startup Superblocks, a sign the hyperscalers want a foothold

in the fast-moving natural-language app-building layer rather than ceding it to standalone tools.

CTO READ - Vibe-coding is graduating from toy to platform bet. Expect it inside your cloud console soon — plan

governance for Al-generated internal apps now.

SOURCES TechCrunch

Notable single-source items worth a glance.

Sequoia’s Shaun Maguire leads a $1B round for nuclear
startup Valar Atomics — the Al-power land grab keeps

escalating.
TECHCRUNCH

Design Arena creators raise $7.9M to bring “taste” to Al

models — benchmarking aesthetics, not just accuracy.
TECHCRUNCH

Congress’ favorite Al tool? ChatGPT — usage data on

the Hill.
TECHCRUNCH - IN BRIEF

Apple finally fixed Siri — so why does it feel

anticlimactic?
TECHCRUNCH

How small firms use Claude to quit Salesforce — DIY

software replacing SaaS.
THE INFORMATION - HEADLINE ONLY

How Elon Musk is building the “Terafab” team inside

Tesla
THE INFORMATION - HEADLINE ONLY

Okta buys AT security startup Permiso for ~$200M
TECHCRUNCH

A Benioff-backed startup (June) thinks Al can solve the

Al deployment problem
TECHCRUNCH

Influencers draw backlash for attending OpenAl’s first

luxury trip
TECHCRUNCH - SOCIAL

Judge denies xAI’s request to block Minnesota’s
“nudify” app ban
TECHCRUNCH - IN BRIEF

Where the desks disagree — or where framing and behavior diverge.


https://techcrunch.com/2026/08/03/aws-is-helping-vibe-coding-startup-superblocks-and-the-implications-are-big/
https://techcrunch.com/2026/08/03/sequoias-shaun-maguire-leads-1b-round-for-nuclear-startup-valar-atomics/
https://techcrunch.com/2026/08/03/sequoias-shaun-maguire-leads-1b-round-for-nuclear-startup-valar-atomics/
https://techcrunch.com/2026/08/03/designarena-creators-raise-7-9-million-to-bring-taste-to-ai-models/
https://techcrunch.com/2026/08/03/designarena-creators-raise-7-9-million-to-bring-taste-to-ai-models/
https://techcrunch.com/2026/08/03/congresss-favorite-ai-tool-chatgpt/
https://techcrunch.com/2026/08/03/apple-finally-fixed-siri-so-why-does-it-feel-anticlimactic/
https://techcrunch.com/2026/08/03/apple-finally-fixed-siri-so-why-does-it-feel-anticlimactic/
https://www.theinformation.com/articles/small-firms-use-claude-quit-salesforce
https://www.theinformation.com/articles/elon-musk-building-terafab-team-inside-tesla
https://www.theinformation.com/articles/elon-musk-building-terafab-team-inside-tesla
https://techcrunch.com/2026/07/30/okta-buys-ai-security-startup-permiso-source-says-for-about-200m/
https://techcrunch.com/2026/08/03/a-marc-benioff-backed-startup-thinks-ai-can-solve-the-ai-deployment-problem/
https://techcrunch.com/2026/08/03/a-marc-benioff-backed-startup-thinks-ai-can-solve-the-ai-deployment-problem/
https://techcrunch.com/2026/08/03/influencers-draw-backlash-for-attending-openais-first-luxury-trip/
https://techcrunch.com/2026/08/03/influencers-draw-backlash-for-attending-openais-first-luxury-trip/
https://techcrunch.com/2026/08/01/judge-denies-xais-request-to-block-minnesota-ban-on-nudify-apps/
https://techcrunch.com/2026/08/01/judge-denies-xais-request-to-block-minnesota-ban-on-nudify-apps/

SIGNAL VS. NOISE

“Decel” as message vs. “decel” as behavior

Publications largely frame Altman’s “pace it” as sincere caution after the Hugging Face breach. TechCrunch’s own
Equity hosts read it more cynically: OpenAl can afford to preach restraint precisely because its IPO is far off, while
Anthropic — closer to market — can’t say the same. Meanwhile OpenAl, Anthropic, and Google all skipped

Nvidia’s new safety alliance. Watch what the labs join, not what they say.

Karp’s villain vs. Karp’s tailwind

Karp casts the frontier labs as would-be colonizers of the enterprise — yet surging Al adoption is exactly what
produced Palantir’s record quarter. The “untrustworthy labs” narrative and the “Al is our growth engine” narrative

are, this quarter, the same story told for effect.

BACK PAGE - COVERAGE GAPS

* X / Twitter desk: offline. Two Chrome browsers were connected (Windows, macOS) and this was an unattended
run; with no user present to disambiguate and the safety rule against auto-selecting a browser, the live X desk was
skipped. Corroboration counts today reflect a maximum of 3 desks, not 4.

* The Information: paywalled. All The Information items are captured as index headlines/teasers only and are
marked “headline only.” No paywall bypass was attempted.

» Semafor Tech: partially stale index. The fetched Semafor Tech index surfaced items dated July 8-10, 2026 (e.g.,

the Al “apocalypse avoidance” pause plan and DeepSeek’s chip report). These are used only as corroborating
context for still-live themes, with original dates shown — treat as background, not fresh news.

* Freshness: The cover (Palantir, Aug 3) and most TechCrunch items are within ~24—36h; dated web sources were
used to verify Palantir’s figures. The Information exclusives are undated on the index but current to this week.

COLOPHON

X / Twitter desk Semafor Tech The Information TechCrunch Al

Method: stories are gathered from four desks, collapsed to a single normalized id when the same event appears across sources, tagged
NEW against a rolling 14-day memory, and ranked by how many desks independently carry each (ties broken by significance and CTO

relevance). Every claim links to a real, fetched source.

Generated content — verify market-moving items against primary sources before acting. THE SIGNAL - Vol. I - No. 216 - Tuesday, August 4,
2026.


https://x.com/search?q=AI%20OR%20LLM%20OR%20%22artificial%20intelligence%22&f=live
https://x.com/search?q=AI%20OR%20LLM%20OR%20%22artificial%20intelligence%22&f=live
https://www.semafor.com/vertical/tech
https://www.semafor.com/vertical/tech
https://www.theinformation.com/technology
https://www.theinformation.com/technology
https://techcrunch.com/category/artificial-intelligence/
https://techcrunch.com/category/artificial-intelligence/
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