
E D I T O R ' S  N O T E  THE DESK THAT READS THE WIRES SO YOU DON'T

This inaugural edition draws on four desks — X/Twitter, Semafor Tech, The Information,

and TechCrunch AI — ranked by corroboration: the more desks independently carry a story,

the higher it sits. Today X was login-gated and skipped, and the syndicated indexes ran a

few days behind, so we closed the last-72-hour gap with dated wire reporting (Axios,

SiliconANGLE, Fortune) and primary sources, and flagged every seam on the back page.

The through-line this Independence Day is uncomfortable and unmissable: the American

state has moved inside the model — as regulator, as customer, and now as would-be

shareholder.
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T H E  H A N D S H A K E

OpenAI floats a 5% equity
stake for Washington as the
White House drafts
"voluntary" release standards.

S I L I C O N

OpenAI ships its first
Broadcom chip; Anthropic is
now talking to Samsung.
Everyone is fleeing Nvidia's
price list.

N EO C LO U D  F E V E R

Meta and SoftBank both
decide they'd rather rent GPUs
than lose the AGI race
outright.
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S O V E R E I G N  A I

The 20-Day
Blackout
On July 1 the world's most capable AI models came back online

after the U.S. government switched them off. The lesson for

CTOs isn't about one lab — it's that frontier capability is now a

spot resource a phone call can revoke.



T H E  F E A T U R E  CARRIED BY ALL THREE REACHABLE DESKS

Out of Jail: How Washington Took the Frontier
Offline for 20 Days — and What It Rewired
Anthropic's Fable 5 and Mythos 5 returned globally on July 1, ending a three-week export-control

shutdown. The outage had no vendor fault, no bug in production, and no SLA to invoke.

O n June 12, Commerce

Secretary  Howard  Lutnick

called  Anthropic  CEO  Dario

Amodei  and  told  him  the

company's  two  most  capable

models were about to be placed

under  sweeping  export

controls.  Amodei  called  back

that  night,  having  read  the

letter, and realized it effectively

meant  the  models  had  to  be

pulled  from  the  internet.

Lutnick,  per  a  U.S.  official

quoted  by  Axios,  confirmed

that  was  the  goal.  Nineteen

days  of  multi-agency,  line-by-

line AI-safety review later, the

models came back on July 1.

The  trigger  was  a

"jailbreaking"  concern  about

Mythos-class  capability,  first

flagged  to  Washington  by

Amazon  —  Anthropic's  own

partner  and  investor  —  and

routed,  of  all  places,  through

Treasury  Secretary  Scott

Bessent.  Yet  within  days,

outside  cybersecurity

researchers wrote an open letter

arguing  that  other  leading

models  carry  the  very  same

weakness Amazon had warned

about.  The  justification  was

industry-wide;  the  shutdown

was aimed at one lab.

For a CTO the interesting part

isn't the palace intrigue. It's the

shape  of  the  risk.  This  was  a

capability  outage  with  no

technical cause you could have

monitored,  no status  page that

would  have  gone  red,  and  no

contractual  remedy.  The  most

capable tier of AI on the planet

was  removed  by  policy  and

restored by policy. Availability,

at the frontier,  is now partly a

sovereign variable.

Anthropic  used  the  reopening

to  ship  a  redesigned  safety

architecture  that  doubles  as  a

design  pattern.  Fable  5  —  a

"Mythos-class"  model  it  says

exceeds  anything  it  has

previously  released  —  ships

with  classifiers  that  silently

reroute  flagged  cybersecurity,

biology, and distillation queries

to the weaker Opus 4.8 instead

of  refusing  outright.  The

company  says  this  fallback

triggers  in  under  5%  of

sessions.  In  other  words,

Anthropic  has  productized

capability  brownout:  when the

top tier can't safely answer, the

system  degrades  to  a  lesser

model  rather  than  failing.  It

also  imposed  30-day

mandatory data retention on all

Mythos-class  traffic  —  a

governance string now attached

to the best models.

The commercial stakes are not

small.  Anthropic  says  Fable  5

compressed  a  two-month,  50-

million-line  Ruby  migration

into a single day for Stripe, and

priced the  pair  at  $10/$50 per

million tokens — less than half

the  prior  Mythos  Preview.

During  the  blackout,  rivals

moved:  The  Information

reports  the  episode  helped

spook  DeepSeek  into  a  $7.4B

raise.  Capability  that  can  be

switched  off  is  still  capability

people  will  pay  a  premium to

hold.

B Y  T H E  N U M B E R S

20 days
Fable 5 & Mythos 5 offline,
June 12 → July 1 (Axios)

<5%
of Fable 5 sessions trigger a
safeguard fallback to Opus 4.8 
(Anthropic)

$10 / $50
per M input/output tokens —
under half of Mythos Preview 
(Anthropic)

30 days
mandatory data retention now
required on Mythos-class traffic 
(Anthropic)

50M lines
Ruby codebase migrated in ~1
day by Fable 5 (Stripe) 
(Anthropic)

$7.4B
DeepSeek raise reportedly
spurred by Mythos (The
Information)

https://www.axios.com/2026/07/03/anthropic-ai-models-revived-behind-the-scenes
https://www.anthropic.com/news/claude-fable-5-mythos-5
https://www.anthropic.com/news/claude-fable-5-mythos-5
https://www.anthropic.com/news/claude-fable-5-mythos-5
https://www.anthropic.com/news/claude-fable-5-mythos-5
https://www.theinformation.com/articles/anthropics-mythos-spooked-deepseek-prompting-7-4-billion-fundraising
https://www.theinformation.com/articles/anthropics-mythos-spooked-deepseek-prompting-7-4-billion-fundraising
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"There was never a moment where Dario stepped offstage. Co-founder Tom Brown
sat in a room with government specialists and went line-by-line through how the
models behave under stress." — a source, to Axios



M O V E  3 7  ·  T H E  N O N - O B V I O U S  R E A D

Treat frontier capability as an interruptible spot resource
— and give yourself a brownout budget.
Every playbook says "go multi-cloud" for resilience. This week exposed a failure mode multi-

cloud doesn't touch: your best model can be revoked by a government, with no bug, no breach,

and no SLA to invoke. Redundant regions don't help when the outage is jurisdictional, not

physical.

The sharp move is to steal Anthropic's own design. Fable 5 silently falls back to a weaker model

on flagged queries in under 5% of sessions — Anthropic has effectively shipped "capability

brownout" as a feature. Do the same one layer up in your stack: tier every workload by 

sovereign-interruptibility tolerance, keep a downgraded-but-always-on fallback warm, and

design products to degrade gracefully instead of breaking when the top tier vanishes. Add a new

SRE primitive — a "capability brownout budget" — alongside your error budget.

The counter-case: brownout tolerance has a real cost, and a well-negotiated multi-jurisdiction

contract may cover most of the tail cheaper than re-architecting every product for graceful

degradation. But after a 20-day, fault-free outage of the world's best model, "it can't happen to

us" is no longer the conservative assumption — it's the speculative one.



T O P  S I G N A L S  RANKED BY CROSS-DESK CORROBORATION

1
CARRIED BY 3  DESKS ·  SEMAFOR ·  THE INFORMATION ·  TECHCRUNCH +  A XIOS,

S IL ICONANGLE,  ANTHROPIC

Anthropic's Fable 5 & Mythos 5 return; Sonnet 5 ships
alongside 

The 20-day export-control shutdown ended July 1 with a redeploy plus a new jailbreak-

severity framework co-proposed with Amazon, Microsoft, and Google. Anthropic also

launched Sonnet 5 — its most agentic Sonnet — at introductory pricing.

CTO READ   Your vendor's availability now has a policy dependency. Get the model card, the

data-retention terms, and a written fallback path before you standardize on any Mythos-class

tier.

Sources: Anthropic — Redeploying Fable 5 · Semafor · TechCrunch · SiliconANGLE

2
CARRIED BY 3  DESKS ·  TECHCRUNCH ·  THE INFORMATION ·  SEMAFOR +  A XIOS

OpenAI's GPT-5.6 (Sol/Terra/Luna) ships under a
government-staggered release 

After the White House formally asked OpenAI to slow-roll for national-security reasons,

GPT-5.6 launched June 26 to trusted partners via API and Codex, adding a "max reasoning"

and multi-agent "ultra" mode. Broad ChatGPT access is still gated; a source says OpenAI is

in daily technical talks with Washington on the rollout.

CTO READ   Staggered, permissioned model releases are becoming the norm at the frontier.

Assume your access to the newest tier lags the announcement by weeks, and plan capacity

against the model you can actually call today.

Sources: TechCrunch · The Information · Axios

NEW

NEW

https://www.anthropic.com/news/redeploying-fable-5
https://www.semafor.com/article/06/27/2026/us-releases-powerful-anthropic-model-mythos-to-some-us-companies
https://techcrunch.com/2026/06/26/trump-admin-releases-anthropic-mythos-to-be-used-by-more-than-100-us-companies-agencies/
https://siliconangle.com/2026/06/30/anthropic-launches-claude-sonnet-5-coding-safety-upgrades/
https://techcrunch.com/2026/06/26/openai-limits-gpt-5-6-rollout-after-government-request-says-restrictions-shouldnt-be-the-norm/
https://www.theinformation.com/articles/trump-administration-asks-openai-stagger-release-new-model-security-concerns
https://www.axios.com/2026/06/26/openai-gpt-sol-terra-luna-trump


3
FRESH (JUL 2–3)  ·  S IL ICONANGLE ·  FORTUNE ·  REPORTED WIRE

OpenAI floats a 5% U.S. government stake as Washington
drafts release standards 

OpenAI has reportedly offered the federal government a 5% equity stake — possibly the

first of several such stakes across labs — while the White House works with OpenAI,

Google, and Anthropic on "voluntary" AI-release standards. Altman separately called for a

U.S.-led international forum to set global AI norms. Critics call the stake a bid for favor

from the same administration that regulates it.

CTO READ   The line between AI vendor and instrument of industrial policy is blurring.

Procurement, data-residency, and export posture are now board-level questions, not just infra

ones.

Sources: SiliconANGLE · Fortune · SiliconANGLE (Altman forum)

4
CARRIED BY 2  DESKS ·  TECHCRUNCH ·  SEMAFOR +  S IL ICONANGLE

The great escape from Nvidia: OpenAI ships a Broadcom
chip; Anthropic courts Samsung

OpenAI unveiled its first custom silicon (the "Jalapeño" chip, built with Broadcom) and

Semafor says it's pulling ahead on custom compute; Anthropic is now reportedly in talks

with Samsung to fabricate its own AI chip. Everyone with scale is trying to design their

way off Nvidia's price list.

CTO READ   Custom silicon at the labs means model-specific optimizations and possible

portability friction. Watch for lock-in dressed up as efficiency before committing multi-year

inference budgets.

Sources: TechCrunch · Semafor · SiliconANGLE

NEW

https://siliconangle.com/2026/07/02/openai-reportedly-give-5-stake-us-government/
https://fortune.com/2026/07/02/sam-altman-new-world-order-ai-openai-google-anthropic/
https://siliconangle.com/2026/07/02/sam-altman-calls-us-led-international-forum-set-global-ai-standards/
https://techcrunch.com/2026/06/24/openai-unveils-its-first-custom-chip-built-by-broadcom/
https://www.semafor.com/article/06/26/2026/openai-pulls-ahead-on-custom-chips
https://siliconangle.com/2026/07/02/anthropic-reportedly-talks-samsung-manufacture-custom-ai-chip/


5
FRESH (JUL 2 )  ·  FORTUNE +  REPORTED WIRE

Anthropic reportedly overtakes OpenAI on self-reported
revenue 

Fortune frames Altman as seeking "a new world order" for AI as OpenAI loses ground to

Google and Anthropic. Anthropic is reported to have pulled ahead on revenue run-rate and

to be projecting profitability by 2029 — a year ahead of OpenAI's timeline. Numbers are

self-reported and unaudited; treat as directional.

CTO READ   The two-horse race is genuinely competitive on the enterprise ledger, not just

the leaderboard. Dual-vendor leverage on price and terms is real — use it.

Sources: Fortune

6
CARRIED BY 2  DESKS ·  TECHCRUNCH ·  SEMAFOR

The memory supercycle: Micron posts a blowout; SK Hynix
becomes Korea's most valuable firm

HBM demand for AI accelerators is minting a new tier of winners. Wall Street is openly

asking whether Micron is "the next Nvidia," and SK Hynix has topped Samsung as South

Korea's most valuable company. Korea then launched a $584B chip-manufacturing

initiative to press the lead.

CTO READ   Memory — not just GPUs — is now the binding constraint and the pricing

wildcard on AI infra. Bake HBM scarcity into your 2027 cost models.

Sources: TechCrunch · Semafor · Semafor (SK Hynix)

7
CARRIED BY 2  DESKS ·  SEMAFOR ·  THE INFORMATION +  S IL ICONANGLE

China scales hard: DeepSeek doubles down, Meituan open-
sources LongCat-2.0 on domestic chips

DeepSeek reportedly aims to at least double every department to become "a driving force"

toward AGI, funded by a $7.4B raise. Meituan open-sourced its massive LongCat-2.0,

saying it was trained on domestic silicon — and a Chinese supercomputer was declared the

world's fastest. The transpacific gap is narrowing while U.S. rules churn.

CTO READ   Capable open-weight Chinese models trained on non-US chips change the

build-vs-buy math for cost-sensitive and sovereignty-sensitive workloads. Evaluate them —

with your compliance team in the room.

Sources: Semafor · The Information · SiliconANGLE

NEW

https://fortune.com/2026/07/02/sam-altman-new-world-order-ai-openai-google-anthropic/
https://techcrunch.com/2026/06/28/why-wall-street-thinks-us-memory-maker-micron-is-the-next-nvidia/
https://www.semafor.com/article/06/24/2026/micron-posts-blowout-earnings
https://www.semafor.com/article/06/22/2026/sk-hynix-becomes-south-koreas-most-valuable-company
https://www.semafor.com/article/06/25/2026/chinese-ai-firms-scale-aggressively-to-compete-with-us
https://www.theinformation.com/articles/anthropics-mythos-spooked-deepseek-prompting-7-4-billion-fundraising
https://siliconangle.com/2026/06/30/chinas-meituan-open-sources-massive-longcat-2-0-ai-model-saying-trained-domestic-chips/


8
FRESH (JUL 1–2)  ·  S IL ICONANGLE ·  THE NEX T WEB +  REPORTED WIRE

Everyone wants to be a neocloud: Meta Compute and
SoftBank's "SB Neo" 

Meta is reportedly building a cloud business to rent out excess GPU capacity (shares

jumped ~9–10% on the news), and SoftBank unveiled plans to enter the U.S. neocloud

market with SB Neo next year. The subtext: hoard compute now, monetize the overhang

until your own models need it back.

CTO READ   More neocloud supply should ease GPU access and soften pricing into 2027 —

but diligence the durability of capacity you rent from a company that may reclaim it for

itself.

Sources: SiliconANGLE (Meta) · SiliconANGLE (SoftBank) · The Next Web

9
SINGLE DESK ·  THE INFORMATION

The other bottleneck: 300+ local bans and moratoriums
threaten the U.S. data-center boom

The Information counts more than 300 bans and moratoriums at the local level now

standing between the AI infrastructure buildout and the land, power, and water it needs.

Compute ambition is running into zoning reality.

CTO READ   Data-center siting risk is becoming a real input to capacity timelines. If your

roadmap assumes cheap, on-schedule compute, pressure-test the power and permitting

assumptions underneath it.

Sources: The Information (headline/teaser — paywalled)

NEW

https://siliconangle.com/2026/07/01/meta-shares-jump-9-reported-plan-offer-ai-infrastructure-services/
https://siliconangle.com/2026/07/02/softbank-unveils-plans-enter-u-s-neocloud-business-sb-neo/
https://thenextweb.com/news/meta-cloud-business-excess-ai-compute
https://www.theinformation.com/articles/300-plus-bans-moratoriums-threatening-u-s-data-center-boom


A L S O  N E W  T O D A Y  NOTABLE SINGLE-SOURCE ITEMS

TALENT

Vint Cerf, "father of the internet," to leave Google's

chief-evangelist role next week.

REALITY CHECK

Ford rehires "gray beard" engineers after AI fell short of

expectations.

AGENTS

Zuckerberg concedes Meta's agentic AI isn't

progressing as fast as he'd hoped.

ENTERPRISE

Salesforce staff reportedly worry over Anthropic's

"invasion" of Slack.

CODING WARS

Google revamps an AI-coding "strike team" as it

struggles to catch Anthropic.

MEDIA & AI

Google takes a hard line with publishers on AI content

licensing.

FUNDING

Global venture funding hits a record $510B in H1 2026

as the AI boom accelerates.

CLOUD

Together AI raises $800M to grow its AI-optimized

public cloud.

SILICON

Inference-chip startup Etched launches with $800M in

funding.

POLICY ·  CHIPS

South Korea launches a $584B chip initiative with

Samsung and SK Hynix.

MEDIA GEN

Google's Gemini Omni Flash and Nano Banana 2 Lite

target cheaper media generation.

SERVICES

Microsoft launches a $2.5B AI-focused professional-

services business.

DEPLOYMENT

AWS stands up a forward-deployed engineering team to

speed enterprise agent adoption.

CREATORS

Adobe acquires image/video enhancement toolmaker

Topaz Labs.

MODELS

xAI leans into Grok's "racy" video and image

generation to differentiate.

INFRA

Cloud startup Runpod raises $100M and says it turned

down buyout offers.

https://techcrunch.com/2026/06/30/the-father-of-the-internet-is-finally-retiring/
https://techcrunch.com/2026/06/30/the-father-of-the-internet-is-finally-retiring/
https://techcrunch.com/2026/06/28/ford-rehires-gray-beard-engineers-after-ai-falls-short/
https://techcrunch.com/2026/06/28/ford-rehires-gray-beard-engineers-after-ai-falls-short/
https://siliconangle.com/2026/07/02/mark-zuckerberg-says-metas-agentic-ai-efforts-arent-progressing-fast-hed-hoped/
https://siliconangle.com/2026/07/02/mark-zuckerberg-says-metas-agentic-ai-efforts-arent-progressing-fast-hed-hoped/
https://www.theinformation.com/articles/salesforce-employees-worry-anthropics-invasion-slack
https://www.theinformation.com/articles/salesforce-employees-worry-anthropics-invasion-slack
https://www.theinformation.com/articles/google-revamps-new-ai-coding-strike-team-amid-struggle-catch-anthropic
https://www.theinformation.com/articles/google-revamps-new-ai-coding-strike-team-amid-struggle-catch-anthropic
https://www.theinformation.com/articles/google-strikes-tough-negotiating-stance-publishers-ai-licensing
https://www.theinformation.com/articles/google-strikes-tough-negotiating-stance-publishers-ai-licensing
https://siliconangle.com/2026/07/02/global-venture-funding-hits-record-510b-first-half-ai-boom-accelerates/
https://siliconangle.com/2026/07/02/global-venture-funding-hits-record-510b-first-half-ai-boom-accelerates/
https://siliconangle.com/2026/07/01/together-ai-raises-800m-grow-ai-optimized-public-cloud/
https://siliconangle.com/2026/07/01/together-ai-raises-800m-grow-ai-optimized-public-cloud/
https://siliconangle.com/2026/06/30/inference-chip-startup-etched-launches-800m-funding/
https://siliconangle.com/2026/06/30/inference-chip-startup-etched-launches-800m-funding/
https://siliconangle.com/2026/06/29/south-korea-launches-584b-chip-manufacturing-initiative-samsung-sk-hynix/
https://siliconangle.com/2026/06/29/south-korea-launches-584b-chip-manufacturing-initiative-samsung-sk-hynix/
https://siliconangle.com/2026/06/30/googles-gemini-omni-flash-nano-banana-2-lite-support-slick-media-content-creation-lower-costs/
https://siliconangle.com/2026/06/30/googles-gemini-omni-flash-nano-banana-2-lite-support-slick-media-content-creation-lower-costs/
https://siliconangle.com/2026/07/02/microsoft-launches-ai-focused-professional-services-business-2-5b-investment/
https://siliconangle.com/2026/07/02/microsoft-launches-ai-focused-professional-services-business-2-5b-investment/
https://siliconangle.com/2026/06/30/aws-launches-forward-deployed-engineering-team-speed-enterprise-agentic-ai-adoption/
https://siliconangle.com/2026/06/30/aws-launches-forward-deployed-engineering-team-speed-enterprise-agentic-ai-adoption/
https://techcrunch.com/2026/06/25/adobe-acquires-image-and-video-enhancement-tool-maker-topaz-labs/
https://techcrunch.com/2026/06/25/adobe-acquires-image-and-video-enhancement-tool-maker-topaz-labs/
https://www.theinformation.com/articles/xai-bets-groks-racy-side
https://www.theinformation.com/articles/xai-bets-groks-racy-side
https://www.theinformation.com/articles/cloud-startup-runpod-raises-100-million-says-turned-buyout-offers
https://www.theinformation.com/articles/cloud-startup-runpod-raises-100-million-says-turned-buyout-offers


C O N T R A R I A N  W A T C H  WHERE THE DESKS — OR THE MARKET — DISAGREE

The bull horns vs. Michael Burry's short

While nearly every desk frames record chip investment and $510B in H1 venture funding as validation, "Big

Short" investor Michael Burry reads Korea's $584B chip push as "the beginning of the end" for the AI trade —

and is shorting it. He has an obvious book to talk, but he's the loudest voice betting the euphoria is the top.

Divergence: universal-bullish framing (SiliconANGLE roundup, via WSJ) vs. a marquee short.

The "national security" story had a hole in it

Washington framed the Anthropic shutdown as a critical jailbreak risk. But cybersecurity researchers wrote

publicly that rival models share the same flaw, and Alex Stamos argued the episode mostly proved which AI-

policy voices were "politically motivated." The official narrative and the expert consensus point in different

directions on whether the outage was ever justified.

Divergence: administration framing vs. Axios reporting on the experts' open letter.

https://www.wsj.com/finance/stocks/michael-burry-cites-beginning-of-the-end-with-new-ai-short-bets-50793c12
https://www.axios.com/2026/07/03/anthropic-ai-models-revived-behind-the-scenes


B A C K  P A G E  —  C O V E R A G E  G A P S  WHAT WE COULD NOT FULLY REACH

X / TWITTER DESK — SKIPPED THIS CYCLE

Two Chrome browsers were connected, but selecting one for a logged-in X session requires an

interactive confirmation that isn't available on an unattended scheduled run. Rather than guess at a

browser, we skipped the live X desk entirely. No social sentiment was incorporated today;

corroboration counts reflect the three publication desks plus dated wire reporting.

THE INFORMATION — PAYWALLED (HEADLINE/TEASER ONLY)

Items from The Information are drawn from the index teasers only; full articles sit behind a hard

paywall we did not attempt to bypass. Treat those summaries as directional and verify specifics

against the source before acting.

FRESHNESS — SYNDICATED INDEXES RAN BEHIND

The Semafor and TechCrunch indexes returned via cache were dated to roughly June 24–29, and

The Information's index carried a June 28 timestamp. To cover July 1–3 we relied on dated wire

reporting (Axios, SiliconANGLE, Fortune) and primary sources (Anthropic). Fresh items are

labeled by date in each card's meta line.

UNAUDITED FIGURES

Revenue and run-rate claims (e.g., Anthropic overtaking OpenAI) are self-reported and unverified.

The 5% government-stake and neocloud items are based on reports of plans still in flux, not

confirmed deals.

MEMORY — INAUGURAL EDITION

No prior seen-stories.json was found, so the "new since yesterday" baseline starts today. NEW

tags mark stories that broke in the last ~72 hours (July 1–3); the late-June items are carried as

context. Tomorrow's edition will dedupe against today's ledger.

THE SIGNAL

X / Twitter desk Semafor Tech The Information TechCrunch AI

Method. Four desks are scanned each cycle; stories are normalized to a single ID so the same event across

outlets collapses to one, then ranked by how many desks independently carry it, with ties broken by

significance. Freshness gaps in cached indexes are closed with dated web search and primary sources. Every

claim traces to a fetched item with a working link.

Generated content — an automated intelligence brief for the Office of the CTO. Verify any market-moving item

against primary sources before acting. Compiled 4 July 2026.

https://x.com/search?q=AI%20OR%20LLM%20OR%20%22artificial%20intelligence%22&f=live
https://x.com/search?q=AI%20OR%20LLM%20OR%20%22artificial%20intelligence%22&f=live
https://www.semafor.com/vertical/tech
https://www.semafor.com/vertical/tech
https://www.theinformation.com/technology
https://www.theinformation.com/technology
https://techcrunch.com/category/artificial-intelligence/
https://techcrunch.com/category/artificial-intelligence/
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