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Nvidia Paid $12.93 Billion
for a Telescope
The consensus says the chip giant bought distribution. But look at what it actually agreed to:

roughly 86 times revenue for a platform it has publicly promised to keep hardware-neutral. Under

that constraint, distribution is not the asset. Foresight is. 

I N S I D E  ·  S I G N A L S

Broadcom's custom-silicon business grew
221% in a single quarter.

I N S I D E  ·  S I G N A L S

China's Pallas-1 reached orbit on flight
one — built to fly 24 more times.

I N S I D E  ·  S I G N A L S

An epigenetic editor grew muscle in
patients without cutting a single base of
DNA.
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T H E  W E E K  I N  O N E  L I N E

The most valuable company in computing spent
thirteen billion dollars to find out what everyone
else is about to build. 

H O W  T O  R E A D  T H I S  I S S U E

Deep Dive (03–05)
One story, taken apart properly: what happened, what is actually

new, and what changes for anyone building. 

Against the Grain (06)
The non-obvious read — followed, always, by the strongest

version of the case against it. A thesis you cannot argue against

is not a thesis. 

Signals & Numbers (07–08)
Three developments from other domains, and the week's

figures. Every number carries a source; anything we could not

verify was cut. 

D I S P A T C H  ·  F R O M  T H E  E D I T O R

The map is now worth
more than the territory 

There is an old joke among cartographers that the only perfectly accur‐

ate map of a country is the country itself — and that such a map would

be useless. For most of industrial history the joke held. Owning the ter‐

ritory was everything; the map was a cheap derivative you could redraw

at will.

Semiconductors have quietly inverted that. A leading-edge accelerator

is  committed to  silicon two to  three years  before a  customer runs a

single token through it. The architecture is frozen; the masks are cut;

the fab slots are bought. By the time the chip ships, the question is not

whether it is fast. The question is whether the world still wants the thing

it was built to do. Nvidia's Hopper generation was specified before the

public had heard of ChatGPT. It happened to land on the right workload.

That was not entirely luck, but it was not entirely skill either.

So when Nvidia agreed this week to pay $12,930,300,000 for Hugging

Face — while simultaneously promising that Nvidia compute would never

be required to use it — the interesting question is not what it locked up.

It  is  what it  can now see.  Three million models.  Eighteen million de‐

velopers.  Every  fine-tune,  every  quantization,  every  architecture  that

gets forked and every one that quietly dies. That is not a moat. It is an

instrument. This week we argue that the most valuable thing money can

buy in computing is no longer capacity. It is aim.

The rest of the issue tests that lens against three developments from

elsewhere — a Chinese rocket that declared a 24-flight reuse target be‐

fore it had flown once, a gene therapy that turns a gene down rather

than cutting it out, and a robotics market whose leader is unambiguous

while its size is uncertain by a factor of two. Different materials, same

argument. And on page six, the strongest honest case against everything

we have just claimed.

T H E  I N F L E C T I O N  D E S K  
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O

T H E  E N C L O S U R E  O F  T H E  O P E N  M O D E L  C O M M O N S

The Telescope 
Nvidia already owns the fastest way to run an AI model. This week it bought the place where
the world decides which models are worth running — and promised not to use it as a weapon.
Read the constraint carefully and the logic of the deal changes entirely. 

B Y  T H E  I N F L E C T I O N  D E S K R E A D I N G  T I M E  ·  9  M I N U T E S

n Thursday morning, Jensen Huang published a note with an unusually precise number in it. Not "approximately thir‐

teen billion." Not "about $12.9 billion." He wrote $12,930,300,000 — a figure specified to the hundred thousand, the kind

of number that falls out of a share-exchange formula rather than a negotiation. Hugging Face, the ten-year-old reposit‐

ory that became the default public square for open AI models, would become part of Nvidia. It is the largest acquisition in the

company's history. And in the same breath, Huang gave away the thing that would normally justify the price: "NVIDIA compute will

not be required to build on or deploy through Hugging Face." 

A price that does not fit the story

The standard interpretation wrote itself within hours. Nvidia, facing

a rising wave of custom silicon from hyperscalers, is buying the de‐

veloper layer to defend CUDA. Own the shelf, own the store. It is a

clean story and it is not wrong, exactly. It is just strangely expensive.

The  Information  reported  last  month  that  Hugging  Face  had

reached roughly $150 million in annualized revenue. Against $12.93

billion, that is a multiple in the high eighties — territory normally

reserved for pre-revenue biotech and companies whose value is en‐

tirely optionality. Nvidia is not a naive buyer. It reportedly offered

around $500 million for the same company last year and was turned

down.  A  twenty-six-fold  step-up  in  roughly  a  year  is  not  the

arithmetic of a defensive shelf-space purchase.

The constraint that reframes everything

What makes the distribution thesis harder still  is the promise at‐

tached to it. Huang committed publicly, in writing, to multi-cloud

and multi-accelerator support, to continued hosting of open-weight

models from every builder, and to hardware neutrality. Regulators

reviewing a deal in which the dominant supplier of AI compute ac‐

quires the industry's most important model marketplace will  hold

him to every word.

Strip out the ability to privilege your own hardware and most of

the classic platform-capture value evaporates. What remains is the

one asset a neutrality pledge cannot take away: the ability to watch.

Who called whom

The  sequencing  matters  too.  By  Clem  Delangue's  own  account,

Hugging Face went to Huang rather than the other way around, ar‐

guing that an open alternative to closed APIs needed more compute,

more  support  and  more  visibility  than  an  independent  company

could fund. That is a seller with leverage and a plausible story, which

is exactly the condition under which a buyer pays a strategic rather

than a financial price.

It  also  explains  why  the  neutrality  language  is  so  emphatic.  A

closed Hugging Face would not merely be politically radioactive; it

would be commercially self-defeating. The moment developers sus‐

pect the platform is tilting toward one vendor's silicon, they leave —

and the asset Nvidia just bought degrades in exactly the dimension

that makes it valuable. Whatever else this deal is, it is one where the

buyer's  incentive  and the ecosystem's  interest  are  unusually  well

aligned.

A ten-year-old company, suddenly central

Hugging Face was founded in 2016 and has raised something over

$395 million across its life, most recently $235 million in 2023 in a

round that included Salesforce, Google, Amazon, IBM and Nvidia it‐

self. Its chief executive has described the platform as close to profit‐

ability. Almost none of that history explains a thirteen-billion-dollar

valuation. What explains it is where the company ended up stand‐

ing: at the single point through which most of the world's open AI

work now passes.
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F E A T U R E  ·  C O N T I N U E D T H E  T E L E S C O P E

What is actually on the platform

The inventory Nvidia disclosed is worth reading as an instrument

specification rather than a marketing sheet. More than three million

models. Five hundred thousand datasets. One million applications.

Eighteen million developers,  researchers and creators.  More than

two hundred thousand companies using the platform to discover,

evaluate, customize and deploy AI.

Note the verbs in that last sentence — discover, evaluate, custom‐

ize,  deploy.  Each  is  a  distinct,  timestamped,  machine-readable

event. A download is a vote. A fine-tune is a declaration that a base

model is worth investing compute in. A quantized variant is a state‐

ment about a memory budget. A configuration file is a precise de‐

scription of a workload: attention pattern, context length, numeric

precision, expert count.

The silicon clock versus the software clock

The reason this matters to a chip company and to almost nobody

else is a mismatch in clock speeds. Software architecture in AI turns

over in months. Silicon does not. A leading-edge accelerator is ar‐

chitected years ahead of volume shipment, and the decisions that

determine  whether  it  is  brilliant  or  merely  fast  —  how  much

memory bandwidth per FLOP, what numeric formats to harden, how

much on-package memory, what sparsity to accelerate — are frozen

early and cannot be patched.

Get those right and you print money for three years. Get them

wrong and you ship a technically excellent chip into a workload that

has moved. This is the failure mode that has killed every previous

compute monarch, and it has never been solved by building faster. It

is solved, if at all, by seeing sooner.

“A download is a vote. A fine-tune is a declaration that a base
model is worth spending compute on. Aggregate eighteen
million of those and you have something no market research
can buy: the shape of next year's workload, today.” 

Why the open long tail is the useful signal

There  is  a  counterintuitive  property  of  the  open ecosystem that

makes it valuable precisely because it is not the frontier. The largest

labs publish almost nothing about their internal architectures. But

the open community experiments in public, at enormous breadth,

and it converges on techniques months before those techniques be‐

come  production  defaults.  Sub-quadratic  attention  variants,  ag‐

gressive  mixture-of-experts  sparsity,  four-bit  and  lower  numeric

formats, long-context retrieval schemes, distillation recipes — all of

these show up as measurable download-and-fork curves on a public

repository long before they show up in a hyperscaler's capital plan.

The company Nvidia keeps buying

Read alongside the rest of Nvidia's year, the pattern is consistent.

The company has said it has put more than $50 billion into AI fronti‐

er labs. It struck a reported $6 billion arrangement with the coding

startup Poolside to develop open models. It is putting $3.5 billion

into MediaTek convertible bonds while pushing its NVLink Fusion

interconnect  into custom accelerators  that  Nvidia  itself  does not

design. None of these are attempts to sell more GPUs this quarter.

They are attempts to be present at, and informed about, every place

where the next architecture might be decided.

The analogy that fits

The closest historical rhyme is not a software acquisition at all. It is

the  moment  when  large  commodity  traders  stopped  competing

purely on the size of their storage and started competing on the

quality of their weather data and shipping telemetry. The physical

assets stayed necessary; they simply stopped being decisive. What

separated winners from losers was who saw the shortage first, and

could move before the price told everybody.

Compute is now closer to that market than to a software market.

Fab capacity is  finite,  allocated years in advance,  and available in

roughly  comparable  quality  to  anyone  with  sufficient  capital.  In

such a market the returns migrate, reliably, from the party with the

most storage to the party with the best forecast. Nvidia has spent a

decade being the party with the most storage. This week it bought a

weather  station,  and  told  everyone  it  would  keep  publishing  the

readings.

I N F L E C T I O N  ·  I S S U E  0 2 0 4



F E A T U R E  ·  S O  W H A T F R O M  L A B  T O  M A R K E T

W H A T  I T  M E A N S

Three things change on Monday 

1 · Open weights just got a balance sheet

Until this week, the open-model commons was structurally underfunded — a public

good maintained by a company with roughly $150 million of revenue serving eighteen

million people. It now sits inside a balance sheet that can absorb any hosting, evalu‐

ation or safety cost without blinking. That is genuinely good for the ecosystem, and it

is also the strongest argument that the neutrality pledge will be kept: a biased platform

is a worthless instrument.

2 · Model choice becomes an infrastructure decision

For CTOs, the practical consequence is that model discovery, evaluation and deploy‐

ment are consolidating into the same procurement conversation as compute. Equinix,

Nvidia and Together AI announced an inference exchange this week aimed at exactly

this seam — running open models close to enterprise data, available in the first quarter

of 2027. Expect the question "which model?" and the question "on what, and where?" to

arrive on the same purchase order.

3 · Regulatory scrutiny is now the main risk

The deal  places critical  AI compute and the industry's principal  model marketplace

under one roof. Reviewers will focus on data access: what Nvidia's silicon architects

may learn from platform telemetry, and whether competing accelerator vendors get

the same view. A mandated data firewall would leave Nvidia owning a large, popular,

unprofitable public utility — and very little else.

What to watch, concretely

Three observable tests will settle this within eighteen months. Does Hugging Face con‐

tinue to host and promote models optimized for competing accelerators as promin‐

ently as before? Does Nvidia's next architecture announcement emphasize capabilities

that were visibly trending in the open ecosystem rather than at the frontier labs? And

do rival accelerator vendors publicly complain about data access, or quietly keep ship‐

ping? The first two would support the thesis. The third determines whether regulators

write it out of existence.

The bet in one sentence

Nvidia is wagering that in a market where everyone can eventually buy comparable

transistors,  the  durable  advantage  belongs  to  whoever  knows  first  what  those

transistors will be asked to do.

F I E L D  N O T E S

How a model repository
becomes a demand forecast 

1 Ingest the traces

Every download, fork, fine-tune,
quantization and evaluation run leaves a
timestamped record. Config files
declare the workload precisely:
attention type, context length,
precision, expert count.

2 Cluster by architecture

Group those traces into families and
the abstract question "where is AI
going?" becomes a concrete one: is
demand shifting toward memory
bandwidth, toward sparsity, toward
low-precision arithmetic, toward long
context?

3 Project onto the tapeout

What the open long tail runs today
tends to become a production default
well before it becomes a capital plan.
That lead time is roughly the length of
a silicon design cycle — which is the
whole point.

G L O S S A R Y

Open-weight model
A model whose trained parameters are published, so
anyone can run, inspect or fine-tune it. Not the same
as open source: training data and code may stay
private.

XPU
A custom AI accelerator designed for one buyer's
workload — typically a hyperscaler — rather than
sold as a general-purpose GPU. Broadcom's fastest-
growing business.

Hardware neutrality
The commitment that a platform will run equally
well on any vendor's silicon. Here, both the deal's
political precondition and the limit on its
commercial value.

Tapeout lead time
The gap between freezing a chip's architecture and
shipping it in volume — years, not months. The
interval during which a wrong guess about
workloads cannot be corrected.

I N F L E C T I O N  ·  I S S U E  0 2 0 5



A G A I N S T  T H E  G R A I N T H E  C O N T R A R I A N

M O V E  3 7

The 86× multiple is not a bubble price.
It is an option premium. 
Here  is  the  reading  that  looks  wrong  until  you  price  it.  Nvidia's  existential  risk  has  never  been  losing  share  —  it  is

architectural surprise: committing a generation of silicon to a workload the world then abandons. That risk is unhedgeable

by engineering,  because the decisions are frozen years before the evidence arrives.  Against a company whose forward

earnings  run  to  the  hundreds  of  billions,  $12.93  billion  is  a  rounding  error.  Buy  the  highest-resolution  instrument  in

existence for detecting an architecture shift early, and the multiple stops being a valuation and starts being a premium paid

to avoid one catastrophically wrong tapeout. Seen that way, Nvidia did not overpay for a marketplace. It underpaid for

insurance. 

A N D  Y E T  ·  W H Y  T H E  C O N S E N S U S  D I S A G R E E S

The map may be of the wrong country

Hugging  Face's  population  is  the  open  long  tail:  independent

researchers,  fine-tuners,  small  and  mid-sized  enterprises.  The

workloads that  actually  set  Nvidia's  roadmap are  decided inside a

handful  of  frontier  labs  and  hyperscalers  that  publish  nothing.  A

perfect  instrument  pointed  at  the  wrong  sky  is  still  the  wrong

instrument.

Neutrality is a binding constraint

Huang's  public  pledge  —  multi-cloud,  multi-accelerator,  Nvidia

compute not required — is exactly what regulators will  enforce.  A

mandated  data  firewall  between  platform  telemetry  and  silicon

architecture  would  neutralize  the  entire  thesis  while  leaving  the

purchase price intact.

The marginal information may be small

Nvidia  already  sees  an  enormous  amount:  CUDA  telemetry,  its

inference  software  stack,  and  its  stated  $50  billion-plus  of

investment across frontier labs. What does a public repository add

that those channels do not already carry?

Signals are not decisions

Even a perfect forecast must survive an organization. Roadmaps are

negotiated years out against committed capacity. Knowing early only

helps if you can act early.

T H E  H A R D E R  O B J E C T I O N

Foresight is not capacity

The  threat  is  present  tense.  Broadcom  booked  $16.7  billion  of  AI

semiconductor revenue last quarter — up 221% year over year and

54% sequentially — with custom XPUs making up the majority, and

told investors  it  has  line of  sight  to  $115  billion in  fiscal  2027.  No

quantity  of  early  warning  stops  a  hyperscaler  that  has  already

committed  to  its  own  accelerator.  Knowing  where  the  market  is

going does not give you the fab slots to meet it there.

Occam's razor cuts the other way

The boring explanation may simply  be  correct:  Hugging Face is  a

large developer funnel, a natural place to bundle otherwise idle cloud

capacity,  and  an  asset  no  rival  should  be  allowed  to  own.  Three

ordinary reasons can add up to thirteen billion dollars without any

need for a clever one.

T H E  V E R D I C T

Hold  the  telescope  thesis  lightly  —  not  because  it  is
obviously right,  but because it  is  the only reading under
which the price is rational. If Nvidia is wrong, it will not be
because  it  bought  a  bad  company.  It  will  be  because  it
bought a very good view of a place the future declined to
visit. 

F A L S I F I A B L E  ·  W H A T  W O U L D  C H A N G E  O U R  M I N D

I F  ·  W I T H I N  1 2  M O N T H S

Regulators impose a telemetry firewall
between the platform and Nvidia's
architecture teams — thesis dead, price
unjustified.

I F  ·  W I T H I N  1 8  M O N T H S

Nvidia's next architecture visibly targets
techniques that trended in the open long tail
first — thesis strongly supported.

I F  ·  W I T H I N  2 4  M O N T H S

Custom XPUs keep compounding regardless of
what Nvidia sees coming — foresight
confirmed as insufficient.

I N F L E C T I O N  ·  I S S U E  0 2 0 6



S I G N A L S E L S E W H E R E  T H I S  W E E K

Three developments from outside the AI stack 
Each of them is, in its own domain, an argument about the same thing: precision beating brute force. 

24×
Design reuse target for a
booster that had never flown
before

S P A C E

China's Pallas-1 reaches orbit on its first attempt
On September 1, the commercial firm Galactic Energy launched its two-stage, liquid-fuelled Pallas-1 from

the Dongfeng commercial  space zone in northwest  China.  It  reached its  designated sun-synchronous

orbit;  all  test  objectives  were  met.  The  vehicle  carries  about  seven tonnes  to  low Earth  orbit  and is

designed to be reused at least 24 times. The interesting number is not the payload — it is the reuse target,

declared on a rocket that had not yet flown once. Amortization is no longer an operational hope bolted on

after success; it is a design input from the first line of the spec. That is the same discipline that turned

Falcon 9 from a launcher into a logistics network,  and it  is  now being practised by a private Chinese

company at commercial scale. 

S O U R C E  ·  X I N H U A ;  S P A C E N E W S

12
Patients dosed in the first-in-
human epigenetic editing trial
for FSHD

B I O T E C H N O L O G Y

Muscle grew back — and the DNA was never cut
Epicrispr has completed enrollment and dose escalation of EPI-321,  a therapy for facioscapulohumeral

muscular dystrophy, with all 12 patients dosed across two cohorts. Among evaluable patients receiving a

single  intravenous infusion,  the company reports  statistically  significant  increases in  whole-body lean

muscle volume on MRI, biomarker changes consistent with suppression of the DUX4 gene, and no serious

adverse events as of the May 12 data cutoff. The mechanism is the story: rather than cutting the genome,

EPI-321 silences a gene epigenetically, leaving the sequence intact. A generation of gene therapy was built

on the scissors metaphor. This is the volume knob — and reversibility is a safety property that cutting can

never offer. 

S O U R C E  ·  E P I C R I S P R  B I O T E C H N O L O G I E S

97%
Share of global humanoid robot
shipments from Chinese
makers, H1 2026

R O B O T I C S

A monopoly on a market nobody can size
Bloomberg,  citing industry research,  reports  that  Chinese manufacturers  accounted for  97% of  global

humanoid robot shipments in the first half of 2026, with Shanghai's Agibot overtaking Unitree at roughly

44%  share  on  8,400  units  against  5,900.  The  more  revealing  detail  is  the  disagreement  underneath:

credible estimates of total first-half volume range from about 19,100 units to more than 40,000, depending

on which firm you ask and what counts as a humanoid. A market whose leader is unambiguous and whose

size is uncertain by a factor of two is a market still being defined by its suppliers rather than its customers

— which is precisely the moment when a definition becomes worth fighting over. 

S O U R C E  ·  B L O O M B E R G ;  G L O B A L  T I M E S ;  C M R A
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B Y  T H E  N U M B E R S W E E K  O F  S E P T E M B E R  4 ,  2 0 2 6

Seven figures that describe the week 

$12,930,300,000 The exact price Nvidia agreed to pay for Hugging Face — its
largest acquisition ever, specified to the hundred thousand. 

~86× That price against Hugging Face's reported ~$150 million
annualized revenue. Software companies rarely clear 20×. 

$500M What Nvidia reportedly offered for the same company last year,
and was turned down — a roughly 26-fold step-up in about
twelve months. 

18,000,000 Developers, researchers and creators on the platform, sharing
more than 3 million models and 500,000 datasets across
200,000 companies. 

221% Year-over-year growth in Broadcom's Q3 AI semiconductor
revenue, to $16.7 billion — the custom-silicon threat, arriving
now rather than later. 

$50B+ Nvidia's stated investment into AI frontier labs — the other half
of a strategy that is about position and information, not unit
sales. 

7 tonnes Pallas-1's payload to low Earth orbit on a maiden flight — from a
booster its builders intend to fly two dozen more times. 

I N F L E C T I O N  ·  I S S U E  0 2 0 8



T H E  L O N G  V I E W C L O S I N G  E S S A Y

The premium is moving from power to aim 

Read this week's four stories in a row and a single argument runs

through all of them, in four different materials.

A rocket company declares a 24-flight reuse target before its first

launch, because amortization is now a design input rather than an

operational afterthought.  A biotech turns a gene down instead of

cutting it out, trading the finality of the scissors for the reversibility

of the dial.  A chip company grows a custom-accelerator business

221% in a year by building narrow silicon for named customers in‐

stead of general silicon for everyone. And the most valuable com‐

pany in computing spends thirteen billion dollars not on capacity,

not on a fab, not on a model — but on a view.

The common thread is that raw capability has become abundant

enough to stop being the constraint. Anyone with money can buy

transistors, launch mass, or sequencing throughput. What remains

scarce is knowing precisely where to point them, and being able to

change your mind cheaply when you are wrong. Reusability is aim

applied to capital. Epigenetic silencing is aim applied to the genome.

Custom accelerators are aim applied to architecture. And a model

repository,  viewed correctly,  is  aim applied to the three-year gap

between deciding what  to  build  and finding out  whether  anyone

wanted it.

None of which guarantees Nvidia is right. The honest reading of

the deal is that it is a large, cheap bet on a specific theory of where

surprise comes from — and that the theory could be wrong in a

mundane way,  by  pointing  an  excellent  instrument  at  the  wrong

population.  But  the  direction  of  travel  is  unmistakable.  In  an  in‐

dustry that  spent  thirty  years  competing on how much compute

you could build,  the competition has quietly shifted to how early

you can tell what it is for.

Which raises the question worth carrying into next week. Every

organization has some commitment — a platform, a hire, a roadmap,

a factory — that was frozen against a set of assumptions and has not

been re-examined since. The uncomfortable exercise is not asking

whether it is performing. It is asking what would have to change in

the  world  for  it  to  quietly  stop  making  sense,  and  whether  you

would notice in time.

Most organizations have no instrument pointed at that question

at all.  They have dashboards for performance, which measure the

past, and forecasts for revenue, which extrapolate it. Very few have

anything that would tell them their central assumption had started

to rot.  Nvidia  just  spent  thirteen billion dollars  on precisely  that

instrument, which is either an extravagance or the cheapest thing it

bought all  year.  The useful  takeaway is  not the price.  It  is  that a

company  with  more  information  than  almost  any  other  still

concluded it could not see far enough.

S O U R C E S  &  F U R T H E R  R E A D I N G
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inc-announces-third-quarter-fiscal-year-2026-financial

Top Tech News Today, September 3, 2026 — Tech Startups (MediaTek,

Equinix, Moonshot)

techstartups.com/2026/09/03/top-tech-news-today-september-3-2026-

google-hugging-face-meta-moonshot-ai-nvidia-more/

China's PALLAS-1 rocket completes successful maiden flight — Xinhua, Sep

1, 2026

english.news.cn/20260901/56c30ded52654b1493dedc488796d538/c.html

Galactic Energy's Pallas-1 rocket reaches orbit on debut launch —

SpaceNews, Sep 2026

spacenews.com/galactic-energys-pallas-1-rocket-reaches-orbit-on-debut-

launch/

Epicrispr Completes Enrollment and Dose Escalation in First-in-Human

EPI-321 Trial for FSHD — Epicrispr Biotechnologies, 2026

epicrispr.com/epicrispr-completes-enrollment-and-dose-escalation-in-

first-in-human-epi-321-trial-for-fshd/

China Humanoid Makers Hold 97% of Global Shipments, Report Says —

Bloomberg, Aug 10, 2026

bloomberg.com/news/articles/2026-08-10/china-humanoid-makers-

hold-97-of-global-shipments-report-says

China's H1 humanoid robot shipments top 40,000 units — Global Times,

Aug 2026

globaltimes.cn/page/202608/1368662.shtml
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INFLECTION
T H E  W E E K L Y  M A G A Z I N E  O F  I N N O V A T I O N    ·    I S S U E  0 2  

T H E  L E N S

What are you building that only
works if the world stays the shape it is
today? 
A recurring question. Every issue, the same one — because the answer changes, and the rate at

which it changes is the only reliable measure of how fast your field is actually moving. 

N E X T  I S S U E  ·  F R I D A Y

A new deep dive from a different domain. Rotating weekly
through AI and compute, semiconductors, biotech and
medicine, energy and climate, robotics, space, and advanced
materials. 
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